Phase III - Removing the Divisions and
Enhancing the Museum
The third and final phase of the long term strategy will be to reinstate and reorganise the building
removing the 1994 subdivisions. This will allow the expansion of the Museum, the improvement of
disabled access and visitor sanitary facilities and the improvement of the trading elements, the ‘tea-room’
and shop, to generate increased revenue income. These works can be planned in detail and a fundraising
programme implemented at any stage following the completion of Phase II – North Range Acquisition. If
funds cannot be raised to meet the entire cost of the Phase III proposals then they in turn could also be
phased according to the funds that are available.
The main Phase III physical changes other than the removal of the blocking of the doors between the
North and Hall Ranges, and subject to consents, would be likely to be;
(i) The insertion of a new lift in the service area adjacent to the main stairs to give internal disabled access
to the first floor (as opposed to the external access provided in Phases I and II).
(ii) The installation of new internal visitor sanitary facilities adjacent to the lift.
(iii) The construction of a new kitchen in the rear part of the attached garage to allow the tea-room to be
relocated in the ground floor of the North Range.
(iv) The reorganization of the first floor of the North Range modern partitions to allow circulation from
the main spaces to the lift and the separate enclosure of the access to the second floor.
(v) Minor reorganisation of the second floor partitions to create a smaller self-contained 2 person
residential/holiday let.
(vi) Extension of the new Phase I and II services into the North Range and the rationalisation and
improvement of the existing.
(vii) Removal of the garden subdivision.
(viii) Reorganisation of museum displays.
The Trust’s financial objectives would be to minimise any borrowings whilst maximising grant aid and
to maximise the opportunity for revenue generation in support of the Museum’s operational, staff and
maintenance costs.

Fifteen years later we are rethinking the
Strategy. What do you think we should do?
We would like to know your views.

