
Two Trusts – One Museum 
Formation of the Settle and District Civic Society (Charity No 504029) – 
later renamed North Craven Heritage Trust after the reorganization of Local 
Government in 1974

The Society was founded in 1968, and like other societies in the National Civic Trust 
movement, aims to help all in its area to understand and appreciate all that is best in 
town, the adjacent villages, and the surrounding countryside.  It has helped through the 
formation of sub-committees to protect ancient buildings (perhaps the most significant 
achievement in this field was the designation of Settle as a Conservation Area in 1972 
by the West Riding County Council); inaugurated the Facelift Scheme for Settle Market 
Place, and campaigned to protect wild flowers on roadside verges.  It has also watched 
over footpaths, and surveyed and planted many trees, as well as taking an active role 
in local topics such as the development of Giggleswick Quarry, and the proposals for 
Hellifield Reservoir.

A news Bulletin is sent out to all the 250 members twice a year and the Society also 
arranges a programme of meetings, lectures, films and exhibitions. 

The Formation of the North Craven Building Preservation Trust 

In the wake of European Architectural Heritage Year 1975 Civic Societies were 
encouraged to form building preservation trusts to carry out practical restoration 
projects.  For legal reasons, these new Trusts had to be registered as limited companies 
and have separate charitable status. 

In 1976 a group of Civic Society members came together to form North Craven Building 
Preservation Trust.  Their first project was the restoration of Coneygar in Victoria Street, 
Settle. 

The Formation of the Museum of North Craven Life 

The Museum initially was run by a separate 
committee of the Settle and District Civic 
Society led by Mrs A Read.  Formed in 
September 1976 it arranged its first display 
in the Barn in Twisleton’s yard (1).  Over 
1,000 people came to see the exhibition. 

By an Agreement between the Civic 
Society and the Building Preservation Trust 
the Collection was moved to Coneygar in 
Victoria Street (2), when the North Craven 
Building Preservation Trust completed the 
restoration of the building in 1977 in time 
for the Queen’s Silver Jubilee. 

The founding members were:
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Raising Funds  
There is never a good time to raise money.  The Trust’s first Appeal in 1977 
(during a recession) raised over £25,000 to pay for the acquisition and repair 
of Coneygar (1977 prices!) 

A second Appeal to acquire 6/8 Chapel Street and expand the Museum in 
1980’s raised £200,000. 



THE MUSEUM OF NORTH CRAVEN LIFE

HIGHLIGHTS OF THE LAST 35 YEARS 

Visit of Their Royal Highnesses The Duke and Duchess 
of Gloucester to commemorate European Architectural 
Heritage Year Projects at Settle. 

Committee formed during to establish a Museum in 
Settle.  Exhibition in Twisleton’s Yard.  

Exhibition on the Railway Shanty Towns at Ribblehead 
to commemorate the Centenary of the Settle/Carlisle 
Railway Line 1876-1976.

The Trust launches an Appeal to raise funds to restore 
a warehouse in Victoria Street and convert it to become 
the ‘first’ Museum of North Craven Life.

Museum of North Craven Life opened by the Most Hon. 
Lord Normanby, Lord Lieutenant of North Yorkshire, as a 
Silver Jubilee Project.

Opening of the Permanent Exhibition “The Story of North 
Craven Life” grant-aided by the Carnegie UK Trust.

The Trust purchases new premises for the Museum nearer 
the Town Centre at 6/8 Chapel Street.

Improvements to buildings and exhibitions carried out by 
MSC (Manpower Services Commission) Schemes.

Visit by HRH The Duke of Gloucester to the Museum at 
Chapel Street. 

Museum granted full Registered Status with the Museum 
and Galleries Commission.

Purchase of No. 4, Chapel Street to extend the Museum 
display areas and form a better Reception Area.

Refurbishment of Chapel Street postponed while a move 
to The Folly was under consideration.

Purchase of Central and South Ranges of The Folly.

CPRE Exhibition – Paintings of the Dales – Opened by Rt. 
Hon Dennis Healey.

Refurbishment of The Folly.

Royal Visit.  HRH The Prince of Wales opens the Museum 
of North Craven Life in The Folly.

The Trust purchases the North Range of The Folly. It 
continues to operate the ground floor as a holiday let.
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THE MUSEUM OF NORTH CRAVEN LIFE

TEN YEARS OF EXHIBITIONS
The Folly is the third and we hope the final home of the Museum of North Craven Life.  The Carnegie 
Exhibition ‘Life in North Craven’ started life in 1980 in the Victoria Street premises and has been updated 
twice before it arrived in the Folly. 

The Trustees decided at the outset that an important means of attracting visitors and repeat visits by local 
Craven residents is through an annual programme of special exhibitions about aspects of Craven or of 
work by Craven artists.

Further details of past exhibitions are available on www.ncbpt.org.uk/folly

The Trust also organises numerous talks, workshops and other activities as part of its programme each year 

Burton-in-Lonsdale Pottery    
1927 Eclipse: as viewed in Giggleswick
Settle-Carlisle line interactive display
Weekend Craft & Flower Festival

Jubilee Celebrations in the 20th Century 
Settle Primary School 1856-2002 
Photographs: Some Settle Victorians 

Reginald Farrer: Father of Rock Gardening  
‘Sight of a Lifetime’: 1927 Solar Eclipse 
Views of Old Settle; Medicine in Settle 

Paintings: Celia King  / Sculpture: Ruth Pavla Davey 

‘A Century of Service’: The Family - Business in North Craven, 
Education in Malhamdale, Shoemaking in Settle 

‘Stitching the Story’: the Making of the Airton Tapestry 
‘On the Home Front’: North Craven in Wartime  
Yorkshire Artists and Craftsman   

‘Connections’: Artists and Writers in North Craven  
Philippa Troutman: ‘The Shanties of Ribblehead’ Prints and Drawings

Elgar in North Craven, his musical friendship with Dr Buck 
Settle College Centenary 
Settle Orchestra 40th Anniversary 

Annie Farrer: ‘Plant Forms on Paper, a fresh approach’ 
Farm Buildings in the Forest of Bowland
Photographs from the Horner Collection 

‘Archive Alive’: Celebrating North Craven Past and Present 
Sheep: ‘From Lamb to Loom’,   
Kate Lynch, Artist; A Goolden, Sound  
North Craven Football Assocn. Display 

Print Link Group Exhibition – work by Craven Print-Makers  

‘A Malham Family of Painters’: C Pearson, P Holmes and K Holmes 
‘Landscapes of the Ribble’: Photographs by Andy Latham 
Water in North Craven: Life Work & Leisure 
‘Water Works’, Settle Photographic Group 

‘Challenge and Chance’ 350 years in the life of The Folly and its region
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What we said in 1996

The Folly - Long Term Strategy
The proposals are based on the Trust acquiring the Hall and South Ranges of the Folly. In the short 
term the works proposed are initially only those essential to relocate the Museum of North Craven Life 
ensuring the building is useable and accessible by disabled visitors and has adequate fire protection and 
security. The works proposed would also establish the holiday let or residential use on the first and 
second floor of the South Range. 

In the longer term two scenarios may arise for the Folly which will affect the strategy adopted by the 
Trust. These are: 

It is the Trust’s intention to bring the Folly back into a single and beneficial ownership and thus to seek to 
acquire the North Range of the Folly if it comes to the market, if an acceptable acquisition price can be 
negotiated and if adequate funds can be raised.  In this case, which relates to the first of the scenarios 
outlined above, the Trust would seek to pursue a three phase strategy for the Folly.  

(i)  either the North Range may become available which would allow the Trust to extend the Museum 
facilities and bring the two parts of the Folly back into the same ownership, 

or

(ii) the North Range does not become available in which case the Trust may wish to take alternative steps 
to improve the basic provision made initially – for example converting the existing garage premises to 
provide more extensive visitor sanitary facilities, school facilities or a new tea room in conjunction with the 
gardens. 

Long Term Strategy



Phase I - Hall and South Range 
Acquisition and Essential Works 
The objective of Phase I is to acquire the Hall and South Ranges, to complete the necessary fabric repairs 
and to undertake the minimum works required to relocate the Museum, establish public and disabled 
access at a basic level and generate income from simple tea/shop facilities and the holiday let.  

The financial objective is to secure ownership and complete the works within the resources available as 
grant aid or if this is not possible to avoid any long term borrowing which cannot be repaid in the medium 
term (5-10 years) using existing income from Chapel Street and the Folly itself. 

By limiting the Phase I works the Trust can marshall its resources so that it can act quickly if the North 
Range comes to the market.  This may be important if the property market improves or if the marketability 
of the North Range is improved by the Trust’s own acquisition and reuse of the remainder of the building.  
An urgent Trust response may also be necessary in the event of a forced sale of the North Range.  In this 
situation there might not be the opportunity for the Trust to embark on a prolonged fund-raising campaign 
to raise the acquisition costs. 

This Phase has been completed and was opened by HRH The Prince of 
Wales on 17 December 2001 



Phase II - North Range Acquisition 
The objective of Phase II would be simply to acquire the North Range and continue to generate income 
from its current ground floor retail use and from the existing residential accommodation either through 
straightforward residential leasing or as a holiday let.  Essential repairs only would be undertaken. 

The financial objective of this second phase would be first and foremost to secure the ownership of the 
North Wing within the resources that can be raised quickly as grant aid, or from any financial reserves the 
Trust has set aside from Phase I or any other income.  As a last resort any shortfall might be raised as 
medium-term borrowing repaid from the income generated from lettings of the North Range ground and 
upper floors.  The phase is limited in its scope to minimise the overall funds the Trust has to have in place 
in order to proceed with the North Range acquisition thus allowing a quick response. 

The physical consequences of this phase are illustrated on Panel I.  This shows a ground floor retail area of 
approximately 102 sq m. and a two/three bedroom residential unit on the upper floors assuming the recent 
existing internal subdivisions of the 17th c. rooms are retained. 

The Trust was able to acquire the North Range in February 2010. 

The North Range and Garden Interior of Ground Floor Holiday Let

The North Range and Garage Rear view of the Folly 



Phase III - Removing the Divisions and 
Enhancing the Museum 
The third and final phase of the long term strategy will be to reinstate and reorganise the building 
removing the 1994 subdivisions.  This will allow the expansion of the Museum, the improvement of 
disabled access and visitor sanitary facilities and the improvement of the trading elements, the ‘tea-room’ 
and shop, to generate increased revenue income.  These works can be planned in detail and a fundraising 
programme implemented at any stage following the completion of Phase II – North Range Acquisition.  If 
funds cannot be raised to meet the entire cost of the Phase III proposals then they in turn could also be 
phased according to the funds that are available. 

The main Phase III physical changes other than the removal of the blocking of the doors between the 
North and Hall Ranges, and subject to consents, would be likely to be; 

(i) The insertion of a new lift in the service area adjacent to the main stairs to give internal disabled access 
to the first floor (as opposed to the external access provided in Phases I and II).
 
(ii) The installation of new internal visitor sanitary facilities adjacent to the lift. 

(iii) The construction of a new kitchen in the rear part of the attached garage to allow the tea-room to be 
relocated in the ground floor of the North Range.
 
(iv) The reorganization of the first floor of the North Range modern partitions to allow circulation from 
the main spaces to the lift and the separate enclosure of the access to the second floor.
 
(v) Minor reorganisation of the second floor partitions to create a smaller self-contained 2 person 
residential/holiday let. 

(vi) Extension of the new Phase I and II services into the North Range and the rationalisation and 
improvement of the existing. 

(vii)  Removal of the garden subdivision.
 
(viii)  Reorganisation of museum displays. 

The Trust’s financial objectives would be to minimise any borrowings whilst maximising grant aid and 
to maximise the opportunity for revenue generation in support of the Museum’s operational, staff and 
maintenance costs. 

Fifteen years later we are rethinking the 
Strategy. What do you think we should do? 
We would like to know your views. 


